
Nairnshire Place 
Planning:
Welcome ice-breaker

While waiting for us to start, you could ask your neighbour 
these ice breakers:

Q1. When did you last visit Nairn?

Q2. In a few words, how would you describe Nairn or 
Nairnshire?

Q3. Had you heard of ‘place planning’ before the 
invitation to today’s meeting?



Scottish ‘Place Principle’ / 
THC Place Based 
Approach:

• Place Based Framework:
• Planning 
• Investment in communities
• People & Place

• Priorities for each committee 
Area:
• Future community activity
• Targeted service delivery

• Partnership: collaborating to 
improve impact.
• Participation - community & 

public engagement.



Place based approach for 
each committee geography –
“Area Place Plans” 
• Area profile

• Context & baseline
• Overview of existing plans, strategies….

• Vision & community priorities 
• Local-level / Area-wide  Place Plans - Land use, development & 

investment.
• Community and partnership activity

• Project tracking & mapping 
• Track ‘my place’
• Monitor and demonstrate the impact of investment

• Strong relationships for partnership working – e.g Nairnshire:
• Core: THC Development Plans & Community Support, NICE 

(Development Trust), Community Councils, Nairn BID, Planning Aid 
Scotland.

• Wider involvement: Access Panel, Nairn Academy, Grigorhill Business 
Group, HIE, HLH, Development Trust Assoc Scotland.



What we already doing? Practical examples 



Methodology for Place Planning
(Architecture & Design Scotland)

• The Place: 
Confirming priorities for place & people – 
what we want to achieve for the area.

• The Parts: 
Which projects will deliver the greatest 
benefits for the agreed priority outcomes?

• The Process: Making things happen - 
identifying the actions, responsibilities and 
funding for delivering together.



Approach
• Online public surveys
• ‘Town-hall’ meetings

• ‘post-it’ priorities
• Map-based

• Facilitated discussion
• Information sessions
• Briefings with partners
• Scenario debates – what if?

• Consulting on draft understanding



Tracking project delivery



Mapping progress on our place...





How you can help guide next steps:

Feedback to the local steering 
group:
• What’s needed to work well 

together, going forward?
• What is already happening to 

deliver on the emerging 
priorities?

• What barriers to change need 
to be taken into account?

• If we had the resources, 
capacity and opportunity, 
what could be done 
differently?

Emerging priorities for Nairn/shire:
• Public infrastructure
• Town Centre and Rural 

Regeneration
• Getting Around
• Green Spaces for Leisure and 

Recreation
• Employment, skills growth
• Business growth
• Housing & Land Use



Nairn and 
NairnShire LPP+
THC Session
13 February 2024



Iain MacPherson MRTPI
Director of Operations
Planning Aid Scotland

Helping Scotland navigate the 
planning system for over 30 years



LPP+ for Nairn and Nairnshire



Local Place Plans

• Planning (Scotland) Act 2019 provision
• Planning Circular 1/2022
• Using your community voice in a strategic plan
• An opportunity for communities in Scotland to have greater and more 

direct influence
• Important integration with Local Development Plans



Local Place Plans
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Local Place Plans
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Local Place Plans



◉ “A community-led plan that set out proposals for the development 
and use of land.”

◉ Set out community proposals for regulating and shaping the 
development and use of land with reasoning.

◉ Influence the planning department: must be taken into account during 
the process of forming an LDP.

◉ Becomes a material consideration in planning applications.
◉ Context of NPF4 and LDP policies.
◉ About the where of policy. 

Local Place Plans

LOIP



Local Place Plans

LOIP

What could the end product  look like? 

◉ A map with a list of locations 
◉ Key policy proposals/projects listed in a legend + 

reasons for inclusion in LDP + justification 
◉ How these proposals relate to other plans (i.e. NPF4, 

IMFLDP etc)
◉ Think about the level of detail and the scale – i.e. 

larger scale is more strategic, smaller scale more 
specific
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Local Place Plans – scale and detail

LOIP



The geography

• Multiple Community Council areas

• Market Town catchment scale



The geography



The geography



What the LPP+ cannot do

• It is distinct from a Community Action Plan (CAP)
• Performs different role. Examples of difference:

◉ litter management and dog fouling   CAP
◉ improvements in the town centre   LPP 
◉ conservation of built environment   LPP
◉ proposals for a car-pool or community bus  CAP
◉ potholes, street cleaning    CAP
◉ strategies to help local groups collaborate  CAP
◉ add value and detail to existing LDP policies  LPP
◉ issues around health service provision  CAP



What the LPP+ cannot do

• It is distinct from a Community Action Plan (CAP)
• Performs different role. Examples of difference:

◉ Identify the land for a new community space  LPP

◉ Delivery plan for a new community space  CAP

◉ Identify new conservation area boundaries  LPP

◉ Use as a hook for further work such as Conservation Area Appraisal



Scribble Maps

Emerging spatial/Local Place Plan content

All from analysis of community groups 
“download session”



Scribble Maps



Scribble Maps



Scribble Maps



Nairn and Nairnshire
Local Place Plan

Nairn and Nairnshire

11 Settlements identified in the 
IMFLDP2

13,000 population

Significant Common Good 
assets

Among the sunniest and driest 
places in Scotland

Ranked 10th in the Booking.com 
Traveller Review Awards 2024

Easy access to Inverness 
Airport, A96, A939, and the INV-
ABZ rail route



Nairnshire Local Place Plan
Who are we?

• NICE is a community controlled body in accordance with Section 19 of the Community 
Empowerment (Scotland) Act 2015, registered in Scotland SC388110 with a 
membership of ~600

• In June 2023, a community meeting of more than 40 attendees passed a mandate to 
NICE to deliver Nairnshire’s Local Place Plan

Acting under this instruction, NICE formed the LPP Steering Group and further:

• Terms of Reference published August 2023

• Participation Statement published August 2023

• Funding approved October 2023 for external costs, including consultant services, 
facilities, and general operating costs from October 2023 – February 2024 inclusive

• Project Coordinator appointed November 2023
Nairn Improvement 
Community Enterprise, 
registered in Scotland 
SC388110

Nairnshire’s Local Place Plan

Giving Nairnshire the  power to 
influence what the future 
priorities should be for 
development and use of land 
and buildings in their local area

(As Continued in Force) (April 2012)



Nairnshire Local Place Plan
Who are we?

• A clear structure to provide governance, oversight, and compliance

• Dedicated actors to drive our engagement forward

• Comprehensive support teams of volunteers within specialist groupings

Nairn Improvement 
Community Enterprise, 
registered in Scotland 
SC388110

Operations Group
Our Operations Group is a 
blend of LPP professionals in 
Planning Aid Scotland, 
supported by our Consultant 
Group and THC’s Project 
Manager – Area Place Plans

Consultant Group
Our Consultant Group is 
procured from experienced 
Local Place Plan coordinators 
(Black Isle), with Nairn based 
architectural and planning 
experienced consultants.

LPP

Steering Group

LPP

Research Group

LPP

Comms Group

LPP

Events Group

LPP

Operations 
Group

NICE

Board of 
Directors

Consultant Group

Nairnshire’s
community

Nairnshire 
Community Councils

Nairn BID
NICE representatives



Nairnshire Local Place Plan
Delivering the Local Place Plan

• Fully scheduled to submission to THC 13th September 2024

• Current on schedule activities: Mail Drop for March; Community Group Consultation 
Data Analysis Approval; and preparation for March Road Show

• 4 distinct consultation events with ongoing online and open door conversations: Initial 
Community Survey; Community Group Consultation; Roadshow; Scenario & Thematic 
Workshops

Nairn Improvement 
Community Enterprise, 
registered in Scotland 
SC388110

Effective project management 
tools ensure we achieve 
stakeholder engagement, 
opportunity for discussion, and 
validation checks whilst 
achieving on time submission

• Schedule control
• Actions Log
• Risk & Issues Register
• Stakeholder Engagement 

Plans

0 42163 Schedule 22 Nov 2023 27 Sep 2024
1 Scope Validation 22 Nov 2023 28 Nov 2023
2 Geography 5 days 22 Nov 2023 28 Nov 2023
3 End Date 1 day ? 22 Nov 2023 22 Nov 2023
4 Outcome 1 day ? 22 Nov 2023 22 Nov 2023
5 Communications 23 Nov 2023 27 Feb 2024
6 Website refresh 7 days 23 Nov 2023 1 Dec 2023
7 News Stories 24 Nov 2023 9 Jan 2024

16 Christmas!! 23 Dec 2023 23 Dec 2023
17 IMFLDP2 Conversation 1 day 10 Jan 2024 16 Jan 2024
18 Download News 1 day 16 Jan 2024 22 Jan 2024
19 Sense of Place 23 Jan 2024 29 Jan 2024
20 Common Good 7 Feb 2024 7 Feb 2024
21 NEWS 16 Feb 2024 16 Feb 2024
22 NEWS 27 Feb 2024 27 Feb 2024
23 Download Sessions 15 Jan 2024 23 Apr 2024
24 Download 1: Community 

Group Consultation
15 Jan 2024 15 Jan 2024

25 Download 2: THC Officer's 5 Feb 2024 5 Feb 2024
26 Scenario A 15 Apr 2024 15 Apr 2024
27 Scenario B 23 Apr 2024 23 Apr 2024
28 Data Sets 16 Jan 2024 18 Jun 2024
29 Primary Data Set Collation 10 days 16 Jan 2024 29 Jan 2024
30 Base Line Plan Structure, Key 

Headlines
10 days 30 Jan 2024 12 Feb 2024

31 Base Line Approval 13 Feb 2024 19 Feb 2024
32 2nd Round Date Collation 1 day ? 27 Mar 2024 27 Mar 2024
33 Final Data Collation and 

Validation
10 days 4 June 2024 18 Jun 2024

34 Publicity Materials Deadline 15 Feb 2024 15 Feb 2024
35 Mail Drop 22 Jan 2024 23 Feb 2024
36 Concept design 3 days 22 Jan 2024 24 Jan 2024
37 Agreement 29 Jan 2024 29 Jan 2024
38 Issue to Royal Mail 9 Feb 2024 9 Feb 2024
39 Drop 5 days 19 Feb 2024 23 Feb 2024
40 Community Consultation 

Road Show
4 Mar 2024 27 Mar 2024

41 Nairn Academy [PENDING] 4 Mar 2024 4 Mar 2024
42 Fornighty Hall [CONFIRMED] 5 Mar 2024 5 Mar 2024
43 Seaman's Hall [CONFIRMED] 11 Mar 2024 11 Mar 2024
44 Cawdor Primary School 12 Mar 2024 12 Mar 2024
45 Croy Primary [VILLAGE HALL] 18 Mar 2024 18 Mar 2024
46 Queen's Park Residents' 

Group [BRITISH LEGION]
19 Mar 2024 19 Mar 2024

47 Auldearn Community Hall 25 Mar 2024 25 Mar 2024
48 Nairn Dunbar Golf Club 

[1pm-5pm]
27 Mar 2024 27 Mar 2024

49 NCAC/ URC 26 Mar 2024 26 Mar 2024
50 Draft Document Authoring 15 days 28 Mar 2024 17 Apr 2024
51 Document Consultation 1 May 2024 22/05/2024
52 Section 1: eg Sandown Road 

(location tbc)
1 May 2024 1 May 2024

53 Section 2: eg Town Centre & 
Historical Regeneration 
(location tbc)

2 May 2024 2 May 2024

54 Section 3: eg Housing 
(location tbc)

10 May 2024 10 May 2024

55 Section 4: eg Jobs, 
Employment and Skills 
Retention (location tbc)

13 May 2024 13 May 2024

56 Section 5: eg Rural and 
Hinterland (location tbc)

21 May 2024 21 May 2024

57 Section 6: Validation Exercise 
(location tbc)

22 May 2024 22 May 2024

58 Final Draft Authoring 15 days 18 Jun 2024 9 July 2024
59 Final Internal Review 9 July 2024 30 July 2024
60 Mandatory 28 Public 

Consultation prior to 
Submission

6 Aug 2024 13 Sep 2024

61 Submission Long Stop 27 Sep 2024 27 Sep 2024

# Traits Title Given Work Planned Start Planned End

42163 Schedule

Scope Validation

Geography Kenny Spink

End Date Kenny Spink; Mandy Lawson

Outcome Mandy Lawson

Communications

Website refresh Kenny Spink

News Stories Kenny Spink; Mandy Lawson

Christmas!! Kenny Spink; Mandy Lawson

IMFLDP2 Conversation

Download News

Sense of Place

Common Good

NEWS

NEWS

Download Sessions

Download 1: Community Group Consultation Kenny Spink

Download 2: THC Officer's Kenny Spink

Scenario A

Scenario B

Data Sets

Primary Data Set Collation

Base Line Plan Structure, Key Headlines

Base Line Approval

2nd Round Date Collation

Final Data Collation and Validation

Publicity Materials Deadline

Mail Drop

Concept design

Agreement

Issue to Royal Mail

Drop

Community Consultation Road Show

Nairn Academy [PENDING]

Fornighty Hall [CONFIRMED]

Seaman's Hall [CONFIRMED]

Cawdor Primary School

Croy Primary [VILLAGE HALL]

Queen's Park Residents' Group [BRITISH LEGION]

Auldearn Community Hall

Nairn Dunbar Golf Club [1pm-5pm]

NCAC/ URC

Draft Document Authoring

Document Consultation

Section 1: eg Sandown Road (location tbc)

Section 2: eg Town Centre & Historical Regeneration (…

Section 3: eg Housing (location tbc)

Section 4: eg Jobs, Employment and Skills Retention…

Section 5: eg Rural and Hinterland (location tbc)

Section 6: Validation Exercise (location tbc)

Final Draft Authoring

Final Internal Review

Mandatory 28 Public Consultation prior to Submission

Submission Long Stop

November 2023 December 2023 January 2024 February 2024 March 2024 April 2024 May 2024 June 2024 July 2024 August 2024 September 2024
WK 46, 13/11 WK 47, 20/11 WK 48, 27/11 WK 49, 4/12 WK 50, 11/12 WK 51, 18/12 WK 52, 25/12 WK 1, 1/01 WK 2, 8/01 WK 3, 15/01 WK 4, 22/01 WK 5, 29/01 WK 6, 5/02 WK 7, 12/02 WK 8, 19/02 WK 9, 26/02 WK 10, 4/03 WK 11, 11/03 WK 12, 18/03 WK 13, 25/03 WK 14, 1/04 WK 15, 8/04 WK 16, 15/04 WK 17, 22/04 WK 18, 29/04 WK 19, 6/05 WK 20, 13/05 WK 21, 20/05 WK 22, 27/05 WK 23, 3/06 WK 24, 10/06 WK 25, 17/06 WK 26, 24/06 WK 27, 1/07 WK 28, 8/07 WK 29, 15/07 WK 30, 22/07 WK 31, 29/07 WK 32, 5/08 WK 33, 12/08 WK 34, 19/08 WK 35, 26/08 WK 36, 2/09 WK 37, 9/09 WK 38, 16/09 WK 39, 23/09



Nairnshire Local Place Plan
Our findings so far

Nairn Improvement 
Community Enterprise, 
registered in Scotland 
SC388110

• Initial Community Survey published summer 2023, ended September 2023 and raised 
455 valued responses (79% online, 21% postal/ paper submissions)

• Community Group consultation completed 15th January 2024 (39 attendees)

• Active online engagement has raised 56 submissions through our website, with robust 
engagement over social media 

• Formative focus headings emerging

• Further anticipated focus areas

Online, daily activity has grown 
from 1-3 visitors per day in 
November 2023 to a peak of 
1,854 visitors on 10th January 
2024, and a daily traffic rate of 
18-25 outside of weekly 
campaign

Public Infrastructure for Nairn and Nairnshire
Town Centre and Rural Regeneration
Getting Around
Green Spaces for Leisure and Recreation

Employment, including skills growth
Opportunity for business growth
Housing and Land Use



Nairnshire Local Place Plan
What’s Next?

Nairn Improvement 
Community Enterprise, 
registered in Scotland 
SC388110

• Mail Drop will commence in the course of week commencing 19th February 2024

• Community Roadshow:
• Visiting 9 locations throughout Nairnshire to canvas opinions under our emerging headings, and ANYTHING 

ELSE
• Data analysis and skeleton of LPP preparation
• Invitational focus group workshops, studying ‘what if’ scenarios, and digging into the detail of the final 

headings
• Final document drafting
• 28 day statutory consultation with THC and the public

• Online consultation room
• Interactive online area to find out more, and to leave your feedback

Our mail drop is currently with 
Royal Mail



Nairnshire Local Place Plan
Nairnshire – What do you think?

Nairn Improvement 
Community Enterprise, 
registered in Scotland 
SC388110

Thinking of Nairn and Nairnshire, in a few words :

Q1 How would you describe Nairn?

Q2 When and why did you last visit Nairn, or Nairnshire

Q3 What do you think are the main challenges we face in terms of our spatial 
planning?

Your anonymised feedback may 
be incorporated to our Local 
Place Plan data set

Is Nairn your favourite beach 
town?

Is Nairn a commuter town?

Do you visit for the High Street’s 
independent shops?

Do you think Nairn has 
opportunity for densification?

What do you think of boundary 
expansion for Nairn? 



Nairnshire Local Place Plan
How can you help?

Nairn Improvement 
Community Enterprise, 
registered in Scotland 
SC388110

• We have huge ambitions for a sustainable community, built around a low carbon 
footprint maximising the natural and human resources we boast today

• Our Local Place Plan will be the catalyst for our Community Action Plan, with key local 
delivery

• What can you do to help us to overcome procedural and policy hurdles to ensure 
Nairnshire’s Local Place Plan is a key foundation stone for the future of our 
community?

• A clear question arising from our initial consultation is linking our two centres – beach 
and town centre to generate increased footfall on our High Street. What could we, 
together, frame within the LPP and expand into our future CAP:

DISCUSSION

Within your functional role, 
what do you need from us to 
help you support our 
community ambitions?

• Engagement?

• Opportunity?

• Commitment?

• Direction?

• Transparency?

• wayfinding
• public transport within Nairn
• pedestrian priority
• public facilities

• public transport to and from Nairn
• extended hours (night time economy)
• job creation
• working accommodation



Nairnshire Local Place Plan
Thank you

Nairn Improvement 
Community Enterprise, 
registered in Scotland 
SC388110

• Thank you for taking the time to meet with us today

• Your contacts are:

 LPP Steering Group Chair: Dr Alastair Noble

    07849 655512 

 LPP Project Coordinator: Kenny Spink

    07488 939009 ksaneg

• You can contact us at:

 Email:   lpp@nicenairn.org.uk

 Online:   www.nicenairn.org.uk

Our local place plan

Compliant

Legitimate

Transparent

Collaborative

Community Led

A first step for the future of 
Nairnshire


